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1. Overview of Center for Forest and Wood Certification
The Center for Forest and Wood Certification (Center or CFWC) is a collaborative effort to facilitate wood and forest certification in the central hardwood and central and southern Appalachian regions.  The Center functions as both a certification incubator assisting forest industry and forestry consultants build their certification prowess as well as providing certification options for forest and small woodlands certification, forest industries, and loggers. In essence the Center is an umbrella for developing, coordinating, implementing and administering certification efforts.  

Management of the Center is the responsibility of the Director of Operations overseen by the managing partners including university, forest industry, forestry consultants, and non-profit organizations.  The Center is housed and the day-to-day operations are directed by and conducted at the University of Kentucky Department of Forestry’s Cooperative Extension Service.  The University of Kentucky as a managing partner holds the group certificates managed by the Center.
The Center’s coordinated and strategically designed projects provide direct assistance to forest industries, foresters, loggers, and woodland owners as well as explore avenues to enhance certification efforts.  The holding of approved certification system group certificates is critical components of the University of Kentucky’s and the other managing partners’ commitment to long-term sustainable and well managed forestry.
The mission of the Center for Forest and Wood Certification is to build forest and wood certification capacity by providing information, technical assistance, and mechanisms for landowners, loggers, and forest products industries to participate in certification in a sustainable and affordable manner.

1.1. Managing Partners

Managing partners are those entities that directly provide time and resources associated with active management of the Center. The managing partners are founding members of the Center or entities that the founding partners have asked to participate as a managing partner.  Managing partners are added through sponsorship of a current managing partner and approval by at least two thirds of the voting current managing partners.

While the Center is housed at the University of Kentucky, Department of Forestry Extension and the day-to-day activities overseen by Forestry Extension personnel, the managing partners are in control of all strategic and management decisions for the Center, provide significant management services for Center activities, and are responsible for developing and administering Center policy.  The managing partners instruct the Director of Operations on the goals and overall operations of the Center.  

The managing partners will meet at least quarterly by phone or online conference.  The managing partners will meet in-person at least once per year.  These meetings will generate recorded agenda and minutes that will be posted on the Center’s website.  Votes on any matters of the Center that are taken by the managing partners are by open ballot and will be recorded in the meeting minutes.  A quorum of at least a simple majority of the managing partners must be present for any votes to take place.  The managing partners may also go into private session for any matters but no votes involving change in policy or personnel may be taken in private sessions.  Current managing partners are listed in Appendix A.
1.2. Center Operations 
Management of the Center’s operations is overseen by the Director of Operations.  The Director will have oversight of the Forest Management Section Administrator, Industry Section Administrator, and the Logging Section Administrator.  The three administrators will be responsible for handling operations in their specific areas or sections.  The main duties of the Section Administrators are to manage their respective group certification certificates and all activities associated with maintaining Group Members in that certificate.  This includes but is not limited to conducting and overseeing internal audits of members, working with Certification Bodies and Group Members to resolve disputes, and conducting or setting up trainings for non-Center personnel involved in certification (Cooperating Foresters and Certified Master Loggers).  Director and administrators and other staff of the Center are listed in Appendix A.
1.3  Non-Managing Partners
In addition to the managing partners the Center has three other partner designations including sustaining, contributing, and supporting partners. Designation is based upon the level and length of support provided to the Center. 

1.3.1 Sustaining Partners

Sustaining partners are organizations or individuals that provide multi-year fiscal or other significant tangible resources to the Center and its projects. Sustaining partners are provided recognition by the Center on its website and any marketing and publicity materials where space and context are appropriate. Sustaining partners are notified of Center activities and programs on a regular basis and are afforded annual opportunities to provide direct input to the managing partners.    

1.3.2 Contributing Partners

Contributing partners include organizations and individuals that openly support the Center and its goals, objectives, and projects with one year commitments of fiscal or tangible resources.  Contributing partners are provided recognition on the Centers website and in other materials were appropriate. Contributing partners are notified of Center activities and programs on a regular basis and are afforded annual opportunities to provide direct input to the managing partners.    

1.3.3 Supporting Partners
Supporting partners are those organizations and individuals that openly endorse the Center and its programs. Supporting partners will be listed on the Centers website and recognized where possible in other Center materials. Supporting partners are notified of Center activities and programs on a regular basis.   

1.4 Stakeholders

Center stakeholders are entities including those:
· directly involved in forest and wood certification efforts
· directly affected by Center activities and programs
· Native American tribes that have standing in the region
· individuals and organizations that express interest in the Centers programs. 
Center stakeholders are provided opportunities to anonymously provide constructive input to the Center's managing partners that will be used in reviewing and assessing policies and procedures.  
1.5. Foresters

Foresters are essential to the work and goals of the Center.  Foresters are the primary contact for the Center in communicating what and how certification works to forest and woodland owners, loggers, and industry personnel.  Foresters conduct inventories, write management plans, supervise audits, set up timber harvests, manage ongoing and completed timber harvests, and many other direct interactions with forest and woodland owners.  Although these individuals are not employed by the Center it is important that they are competent and qualified to represent the Center and its ideals.  The Center recognizes two levels of involvement: cooperating foresters and associate foresters.
1.5.1. Cooperating Foresters

The Cooperating Forester program enables private foresters to gain certification expertise, the opportunity to participate in the management of certified forests and the sale of certified wood, and in the long-term the ability to explore development of their own independent group certificate.  The Cooperating Forester is a private, professional forester that has undergone Center training and approval.  Cooperating Foresters assist participating forest owners in the process of obtaining forest certification through the Center and for a fee to the forest owner, provide assistance in managing their forests by providing services that may include forest inventories, forest management plan writing, forest products sale administration and technical assistance with forest improvement and/or restoration activities.  The Cooperating Forester may also work on behalf of the forest owner to develop markets for certified timber and non-timber forest products with participating forest industries and those purchasing certified non-timber forest products including ecosystem services.  The Center, primarily through its Forest Management Section Administrator and the Cooperating Foresters, will educate forest owners, participating members, supporting partners, and sustaining partners of the Center on the benefits of well-managed forests and certification of forest resources.  The Cooperating Forester shall be knowledgeable and in compliance with the Forest Management, Chain-of-Custody, and Point-of-Harvest standards. Cooperating Foresters shall have and maintain adequate education, experience, and understanding to manage forests in the region with the landowners’ goals and objectives, and the complete set of forest certification standards in consideration.  Cooperating Foresters must have a degree from a Society of American Forester accredited forestry program or meet equivalent educational requirements.  The final acceptance of a Forester into the program is solely at the discretion of the managing partners.
Foresters shall:

· Send in a Cooperating Forester Application that includes education, experience, and references for managing partner review.

· Successfully completed a four year degree from SAF accredited school or documentation meeting that standard.
· Attend an initial 1-2 day training session conducted by the Center. 

· Attend an annual training session conducted by the Center.
The Cooperating Forester shall have and maintain adequate education, experience, and understanding to manage forest in the region with the landowners’ goals and objectives, and the complete set of forest certification standards in consideration.  Only foresters who have completed the required training course offered by the Center are permitted to author and submit management plans for inclusion in the group certification certificate.  This includes plans covering family forests as well as larger holdings.  The Center’s Forest Management Section Administrator will maintain a list of Cooperating Foresters that forest owners can select from to assist them in their certification efforts.

1.5.2. Associate Foresters

The Center’s Associate Foresters can come from both public and private sector and are recognized by the Center as having been provided information on the Center and its forest management programs.  Associate Foresters help provide forest and woodland owners or forest industries and loggers interested in certification with information on the Center’s forest management programs and certification in general.

1.6 Participants

· Forest and Woodland Owners Participating Members- all sizes of family, industry and publically  owned forests that have or having achieved membership in forest management certificates 

· Logger Participants – private loggers and logging firms that have achieved membership in the Certified Master Logger Program the Center’s point-of-harvest certification program founded and administered by the University of Kentucky's Department of Forestry Cooperative Extension Service

· Forest Industry Participants-small industries that are members of the Center’s group chain-of-custody (CoC) certificate and large forest industries that obtain technical assistance and potential management of their individual CoC certificates and development of a sustainable supply of certified wood.
1.6. Changes to Policies and Procedures
Changes in the Center’s policies or procedures (including this document) can be suggested by any Group Member, sponsoring partner, sustaining partner, or stakeholder but must be supported and brought to a meeting of the managing partners by at least one current member of the managing partners.  Changes must be approved by a simple majority vote of the managing partners.

1.7. CFWC Structure Chart


1.8. Dispute Resolution

Group Members are encouraged to communicate with their forester, Center assessment team members, staff, and the appropriate Section Administrator to avoid problems and misunderstandings.  Disputes will largely be avoided if members comply with the provisions in their approved management, harvest, inventory control plan, or standards.  Disputes may arise over a number of issues including: interpretations of the standards, what each Group Member is required to do to meet the Standards, improvements that are required to be made as a result of initial or annual audits, , and possible Group Member expulsion.

Steps in dispute resolution are as follows (see sections below for details):

1. Written complaint received by the Center from partners or members (regarding either group members or group management) 

2. Appropriate Center administrator initiates investigation with 30 days of complaint and develops findings

3. Center administrator initiates resolution procedures based on findings

4. Partners and members can initiate appeal of findings or resolution procedures

5. Ad-hoc Dispute Resolution Committee investigates appeal and renders finding within 3 months of appeal.

1.8.1. Dispute Committee

The Center has established an ad hoc committee that will handle all grievances and complaints regarding decisions of the Center’s personnel.  The Committee is composed of two managing partners and a Group Member in good standing from the Section (Forest Management, Industry, or Logging) the complaint is originated from.  The Section Administrator will present their case to the Committee but will not be allowed to vote on the dispute.  The Committee’s decision is final but may be appealed to the Center’s Certifying Body. The Committee will meet as required to consider complaints and disputes (see below). 
1.8.2. Complaints against group members

The Center must receive the complaint in writing.  Complaints can come from managing, sustaining, and supporting partners; Center members; and the general public.  Complaints must be focused on issues that directly impact the certification of a member or members.  Issues that are brought to the attention of the Center that are not directly impacting certification of a member or members will be evaluated by the Center staff and managing partners.  The Center will also provide a mechanism to obtain input from the public through the Center’s website. These inputs will be provided to the managing partners and Center staff for consideration.  

The Section Administrator will respond in writing to any written complaint regarding the certification within 30 days and, if appropriate, take action.  The complainant will be informed in writing of the time frame of the investigation and the outcome.  If the complainant finds the outcome of the investigation unacceptable they can appeal to the Center’s Dispute Committee by contacting the Director of Operations.  Any appeal to the Committee must be in writing and must include a full explanation of the reasons for the request and all relevant documentation.  The Committee will consider the appeal and inform the complainant of its decision in writing, generally within three months.  The Committee’s decision can be appealed directly to the Center’s Certifying Body.

1.8.3. Complaints against group management


Group Members may appeal any decision by the Center’s staff to the Section Administrator in writing including assessment and certification decisions.  The Section Administrator will contact the Group Member to discuss some form of resolution within 30 days.  If a resolution is agreed upon a written summation of the decision will be mailed to the Group Member for their approval of the resolution.  If a resolution cannot be made, the Group Member then has the right to appeal to the Center’s Dispute Committee by contacting the Director of Operations.  Any appeal to the Committee must be in writing and must include a full explanation of the reasons for the request and all relevant documentation.  The Dispute Committee will consider the appeal and inform the Group Member of its decision in writing, within three months.  The Committee’s decision can be appealed directly to the Center’s Certifying Body.


The Section Administrator will not investigate complaints against him/herself.  The complainant can appeal directly to the Center’s Dispute Committee with disputes against the Section Administrator in a manner similar to complaints about other group management.
Loggers


Any size firm having a Kentucky or Tennessee Master Logger as an owner can join the certificate





Sustaining Partners


Provide input and backing through in-kind support or funds





Small wood industries


Less than $5 million in annual revenue can join the group certificate





Large wood industries


Receive technical assistance for their individual certificates





Forest owners


Any size or types of ownerships can join the group certificate
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Chain-of-Custody Group Certificate(s)





Point-of-Harvest Group Certificate





Foresters


Receive training in certification and support to write certified management plans for the Center





Director of Operations


Manage day-to-day activities of the Center
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Supporting Partners


Provide input to the Center





Managing Partners


Set policies and procedures governing all aspects of the Center









